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PBC

BASED IN BROOKLYN
MADE A LAWYER
REFERRAL

SERVICE APP

MADE THE APP
BUILDER



3.

4.

6.

WHAT I MEAN BY RADICAL COLLABORATION
WHY IT IS POSSIBLE IN SOFTWARE

WHY IT SHOULD BE POSSIBLE IN LAW
WHY IT HAPPENS IN SOFTWARE

WHY IT DOESN'T HAPPEN IN LAW

WHAT WE CAN DO TO MAKE IT HAPPEN

WHY WE SHOULD MAKE IT HAPPEN

QUESTIONS / FEEDBACK / DISCUSSION



i. WHAT I MEAN BY RADICAL COLLABORATION



RADICAL COLLABORATION:

DECENTRALIZED +
CONTINUOUS

WIKIPEDIA / BITCOIN /
P2P / LINUX / GIT /
ETC



2. WHY IT IS POSSIBLE IN SOFTWARE



FLUID



ADAPTABLE



FREE TO COPY
AND DISTRIBUTE



3. WHY IT SHOULD BE POSSIBLE IN LAW



THE LAW IS

FLUID
ADAPTABLE

AND
FREE TO DISTRIBUTE

AS
WELL



4. WHY IT HAPPENS IN SOFTWARE



TOOLS

INCENTIVES







SILOED VERTICALS

JAVASCRIPT STYLE GUIDE
LOTTIE

ENZYME
REACT-WITH-STYLES

ETC

DOCKER-GC
DOCKER-CLIENT
SCIO

LUIGI

ETC



SUCCESS IN SOFTWARE IS
NOT ZERO SUM

BECAUSE

SOFTWARE BUSINESSES ARE
LIMITLESSLY SCALABLE



COLLABORATION IS
NOT LIMITED TO

CONTRIBUTIONS TO
FREE AND OPEN
SOURCE SOFTWARE
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MARKETS

PROVIDE TOOLS AND
INCENTIVES

IN ABUNDANCE




5. WHY IT DOESN'T HAPPEN IN LAW



THE BEST COLLABORATION TOOL
WE HAVE IS BOOKS



THE BEST COLLABORATION TOOL
WE HAVE IS BOOKS

BOOKS ARE
T00 SLOW




THE BILLABLE
HOUR
INCENTIVIZES
SELFISHNESS




6. WHAT WE CAN DO TO MAKE IT HAPPEN



o¢

DOCASSEMBLE



LEGAL
KNOWLEDGE

CODE




SERVICES

—>

PRODUCTS




SPSOLVE

DOCASSEMBLE APP FOR CHAPTER 7

ERASED 40M+ IN DEBT
TINY TEAM, < 10 FULL TIME

(ALSO SPONSORING THIS
CONFERENCE)



o¢

TOOL + INCENTIVE



LINCENTIVES CAN
EXIST OUTSIDE THE
MARKET

COLLABORATION IS
PURE UPSIDE FOR
NONPROFITS



CLOSE THE TECHNICAL
SOPHISTICATION GAP



Question 1

my_text

my_number

Continue

Display if... ~ CllD |G}

Variable assignment 2

Varlable assigr

Choose type:  Expression - Set variable based on a logical expression.

variable_1
my_number % ‘ i l
Add expression

my_number



Question 1

Question

v

new_name

Continue

AUTOMATIC RENAMING

Variable assignment 2

Display if...

Choose type: Expression - Set variable based on a logical expression.

variable_1

new_name ¥ new_name



Activation settings App page

o0
Test Mode My Account Communities
You can test your app privately. No one else can access. You can run and copy your app. No one else can You can share your app with private groups or the

access. public.

Communities R ———
What communities do you want to publish yo

Private
Only members of these communities can view your apps.

Select
Permissions Run
How will you allow others to use your app? @ People can use the app. Any stored responses appear in your account.

Copy to account
People can save a version of the app to their own account. Any stored responses appear in their account.



Your Communities

michael's fine and su...

You Selected:

Legal Issue

Accidents and Torts
Benefits

Civil and Human Rights
Courts and Lawyers

Crime and Prisons

michael's fine and sundry

legal apps and tools for folks of all strokes

problem solving app
By michael

best possible app to solve a problem

different app, also good
By michael

this one is different but also a good one

Run App

Run App



7. WHY WE SHOULD MAKE IT HAPPEN



IF I HAVE SEEN
FURTHER THAN
OTHERS, IT IS BY
STANDING UPON THE
SHOULDERS OF
GIANTS







®

L exisNexis



L exisNexis



CLIENT INTAKE

(M Clio
®

L exisNexis




CLIENT INTAKE

DIVORCE @ Clio
@®

L exisNexis




CLIENT INTAKE

DIVORCE @ Clio
@®

L exisNexis

WILL




CLIENT INTAKE

DIVORCE @ Clio
@®

L exisNexis

WILL

INCORPORATE LLC



CLIENT INTAKE

DIVORCE @ Clio
@ir

L exisNexis

WILL

INCORPORATE LLC

SATISFACTION SURVEY



8. QUESTIONS / FEEDBACK / DISCUSSION






HTTPS: //COMMUNITY.LAWYER
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8. QUESTIONS / FEEDBACK / DISCUSSION



